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THE IMPORTANCE OF CAR PARKING
Providing car parking is a fundamental part of a town centre – facilitating its use by customers, workers, residents and visitors. If parking
operations are not working effectively then ultimately the town centre will suffer and thus contribute to urban decline. On the flip side car
parks and the way they are operated can provide a host of opportunities to help assist in enhancing the customer/ visitor experience, to
assist in the continued development and prosperity of a town centre.

WHO WE ARE
The People & Places Partnership are experts in the field of town centre regeneration and Park Consult have extensive experience in
commercial car parking management. We are working in conjunction to provide councils, business groups and parking providers with
cost effective consultancy to assist in unlocking the potential of car parking facilities to better contribute to the development of vibrant
town centres.

THE NEED FOR REVIEW
Parking is an essential service in maintaining the economic vibrancy and social vitality of town centres. Yet our experiences in
conducting research in hundreds of town centres, shows that parking provision can often be unpopular and blamed by businesses for
their declining fortunes. Equally, there are often financial and political pressures within councils to increase parking charges as well as
misunderstandings from consumers about the merits of free parking. These are also changing times in terms of the technology available
to help make parking run more effectively more managers and customers as well as wider progress that will lead to smarter travel and
driverless cars. Now is a great time to unpick these seemingly contradictory perspectives and develop joined-up policy and practice in
town centre parking provision.
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THE SCOPE OF OUR SERVICES
Our consultancy is tailored to suit your requirements, from an initial review to bespoke surveying and analysis. Importantly, our approach
also brings together different stakeholders. It also deals with the breadth of issues affecting perceptions about how parking affects people’s
perceptions of place.
To help review, monitor and develop parking environments to support the town centre, we have put together a parking review process
covering the following elements:
Covering these focus areas we offer a three level scope of services:

1
2
3

Level

A insightful overview of parking operations, their wider impact on
town centre prosperity and an identification of opportunities to
enhance parking operations.

Level

A comprehensive review of all parking operations and opportunities
to enhance the service, with benchmarking to assist continued
monitoring of parking services.

Level

Incorporating the services undertaken within levels one and two, this bespoke consultancy
service will be tailored to provide detailed focus on agreed areas - to review the current
position, identify opportunities and to implement change and monitor impacts.
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STAKEHOLDERS:
ALIGNING DIFFERENT PERSPECTIVES
Getting Between the Parking Lines: Parking can often be a contentious issue because of a failure to communicate and build a
consensus between the different ‘battle lines’ of stakeholders involved. Here we use the ‘between the lines’ approach to reviewing parking,
developed as part of our involvement in the UK Government’s Future High Street Forum. This involves using an understanding of facts about
current usage and future options as a basis for engaging with the knowledge and opinions of key stakeholder groups, namely:
Local businesses and representative groups
Customers and community groups
Town centre managers
Parking managers
Local councillors
Highways, planning and other council departments
Ongoing Monitoring and Parking Panels: Having developed effective stakeholder relations during the review process, it is important to
maintain engagement during the implementation phase and as part of on-going monitoring. As part of the Level 3 service, we can help
develop communication protocols and standard satisfaction surveys that can be used in monitoring alongside a ‘data dashboard’.
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QUALITY:
MANAGING THE PARKING EXPERIENCE
Parking Journey Audit: People’s perceptions and use of a place and its parking begin with the ‘parking journey’ from town edge to final
destination. Our aim is to help make this journey simple for customers and direct them to the parking best suited to the purpose of their visit.
The audit considers the customer experience and potential improvements for different parts of this journey:
By car to car park
Within the car park
On foot to town centre destinations
Reviewing the Parking Experience: It is important that the parking experience provides an efficient and effective service from both
the customer and parking managers’ perspective. It is important to review this periodically in a comprehensive way. This review looks in
more detail at the ‘within car park’ experience to assess it and make objective recommendations for appropriate enhancements. The
comprehensive approach covers:
Car park design, traffic and pedestrian flow analysis
Disabled bay allocation and use
Existing equipment and technology
Security, crime prevention and lighting
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QUANTITY:
BALANCING PARKING SUPPLY AND DEMAND
User Surveys: The availability of appropriate car parking at key times is important in determining users’ satisfaction.
Our aim here is to help understand and chart the availability of parking suited to different uses across a town and for different times
so that the balance between supply and demand can be more effectively managed. This assessment will consider:
Overall provision for different locations
Occupancy levels
Dwell times
Compliance
Opportunities to influence supply and demand
Creation of Data ‘Dashboard’: It is important to review data on car park usage in a systematic way and adjust future management
accordingly. Here we will assess and interpret existing available data whilst creating a simple and systematic process for ongoing
monitoring. This will involve reviewing availability of car park use data and profiles for revenue generation, for different times, locations and
durations and options for new ways of gathering additional data.

7

PEOPLE, PLACES & PARKING PROCESS
A multi-level review of parking provision in town centres

COST:
STRATEGIES TO OPTIMISE REVENUE AND USAGE
Town-wide Pricing Strategy: Setting the parking tariff (price and duration) is an essential element of managing supply and demand,
optimising revenues and ensuring footfall is not deterred. Here our aim is to combine an understanding of parking tariffs with knowledge
already gleaned about the roles and usage of parking provision in a town. Important elements that need to be considered include and
understanding of:
Role
Demand
Location
Competition
Assessing Income Diversification Options: Car parks can often provide opportunities for more economic or social use on either a
temporary or permanent basis and this can diversify revenue. Potential commercial opportunities include car wash operations, vending
machines, electric vehicle charging points and catering providers. There may also be opportunities to rationalise the land holding by
considering alternative new uses of some smaller, outlying car parks, for example. The potential to generate alternative income in such
ways will be assessed through a review of potential third party service providers; alternative use review and car park land and investment
valuations.
Managing and Minimising Costs: Accounting for and controlling costs is an important part of car park provision just like for any business
activity. Here we will help account for existing costs and consider options for reducing them by introducing new technology
and management systems for revenue collection and enforcement.
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STRATEGY:
JOINING-UP POLICY AND PRACTICE
Wider Transport Patterns and Planning: In planning future parking provision, it is important to be aware of current issues and future trends in
sustainable transport planning for communities. Here we will seek to gauge current awareness of such issues, engage stakeholders and provide
insights on the potential impact of local parking provision. This will cover topics such as:
Low emission vehicles
Cycling and walking
Shared space
Vehicle sharing
Integrated transport
Intelligent mobility
Autonomous vehicles
Revising Parking Policies and Strategy: It is important to agree robust and transparent parking policies so that these can inform strategic
and operational decision-making. Here we can assist in reviewing and revising parking policy with councilors and other key stakeholders. These
policies and the resulting strategy will cover diverse topics such as resources, allocation of surplus, capacity, quality standards, management
systems, procedure for reviewing tariffs, charging for evenings and Sundays, disabled parking provision and charges, servicing and loading, bus,
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WHAT NEXT

1
2
3

Level

Level

Level

As part of our Level 1 parking review process, we can provide a two day on-site review and written report that will assess the
reality of parking issues in your town centre and point to solutions. Some ‘problems’ may just turn out to be ‘perceptions’.
Nearly always, such a review will identify some quick wins that can improve parking provision in the short-term. If we go on
to provide extra help, this fact-finding cost will be discounted from any further charges.

Parking may already be a hot enough topic in your town that you want to start bringing the ‘facts and faces’ together. Key
components of our Level 2 parking review process involve us collecting primary data on parking provision as a prerequisite
for bringing together business, community and council representatives to create a consensus around issues and solutions.
If you get in touch we can provide details of the process so that you can share this to get buy-in from the prospective
partners.
Ultimately, if as a consortium of town centre and parking stakeholders you are looking to do things differently, more
bespoke research and engagement will be needed to address already identified issues. Our Level 3 parking review
process is a comprehensive and systematic service that is tailored to provide extra resources for priority areas and to take
time to engage and involve key stakeholder groups in developing solutions. The output will be clear and comprehensive
parking policies with a structured delivery plan and site- specific practices. If you are thinking of undertaking such a
strategic review of town centre parking, we would recommend an early scoping exercise that also involves key stakeholder
representatives.
We are experienced and resourceful and can tailor services to meet your specific needs.
We would be delighted to hear from you should you wish to learn more about how we can help improve your
parking facilities and aid the economic development of your town centre.

11

PEOPLE, PLACES & PARKING PROCESS
A multi-level review of parking provision in town centres

FIND OUT MORE
To find out more about the People, Places and Parking Process or to be kept up to date with the latest parking and town centre news,
click below:

FOLLOW US ON

CLICK HERE

&

GET FREE
SAMPLE OF SERVICES
CLICK HERE
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Chris Wade - People & Places

Richard Ofield - Park Consult

Web: people-places.co.uk
Tel:
01223 563874
Email: chris.wade@people-places.co.uk

Web: parkconsult.co.uk
Tel:
01332 901592
Email: richard@parkconsult.co.uk
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