
Recovery & transformation of              
North Tyneside town & local centres



Town Centre Recovery Action Plan

From recovery to revitalisation

• Whitley Bay

• Wallsend

• North Shields

Plus overview for

• Fish Quay

• Tynemouth

• Forest Hall

Recovery planning



Recovery leading to revitalisation 

• Using national good practice

• Delivering to funder’s tight timetable

• Navigating COVID-19 restrictions

• Reliant on stakeholders’ connections 
with businesses/communities

• Embedding issues & solutions within 
businesses & communities

Guiding principles



Following national 
good practice

https://www.local.gov.uk/reopening-revitalising-selby-town-centre-checklist

https://www.local.gov.uk/reopening-revitalising-selby-town-centre-checklist


https://www.local.gov.uk/tracking-nuneatons-footfall-through-covid-19-pandemic

Tracking COVID-19 
impacts by footfall

https://www.local.gov.uk/tracking-nuneatons-footfall-through-covid-19-pandemic
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Phase 1: Analysis of Existing Strategies & Stakeholders

• Desk-top review of existing strategies 

• Initial stakeholder engagement presentations including suite 

of online resources 

Building relations 
& understanding
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Phase 2: Town Centre Baseline Survey

• On-street business audit

• Design & distribution of business surveys

• Design & distribution of town centre users’ 

surveys

• Town/local centre visits 

• Analysis of baseline footfall/foot-flow data

• Publication of baseline report & action plan

(Weeks 2-9)

Gathering 
evidence of issues



Spotlight on 
COVID-19 impacts



Baseline data 
coming on stream
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Phase 3: Stakeholder engagement & 

partnership development

• Publication of ‘stakeholder summary’

• Organising engagement events

• Engagement with stakeholders & council 

members/staff on action planning

• 1-to-1 engagement with key stakeholders

• Analysis of responses & preparation of 

draft town/local centre action plan 

(Weeks 7-13)

Engagement in 
issues & solutions
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Phase 4: Mentoring & Action Planning

• Preparation of summary Borough-

wide recovery planning framework

• Organising stakeholder 

engagement events & council 

officer/members’ briefings

• Presentations & launch of action 

plan with stakeholders & council

(Weeks 12-14)

Embedding the 
action planning



Increasing data & 
analysis of change



Understanding 
changing foot-flow



Area-wide 
action planning

https://www.local.gov.uk/reopening-east-suffolks-towns

https://www.local.gov.uk/reopening-east-suffolks-towns


Forward Framework
• key stakeholders
• getting organised
• action planning
• delivery & funds

Help & guidance

Taking the 
first steps

• Analysis of existing strategies

• Siting & consents for 

monitors

• Town centre access audit

• Briefing key stakeholders

• Assistance with invitations to 

local stakeholder events

• Preparing business mailing 

lists & social media channels

Video explaining recovery & revitalisation in North Yorkshire

https://www.youtube.com/watch?v=DHIfMVqWCvo&feature=youtu.be

