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Town Centre Recovery Action Plan
From recovery to revitalisation
Whitley Bay
Wallsend
North Shields
Plus overview for
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Recovery leading to revitalisation
Using national good practice
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Tracking Nuneaton’s footfall through the COVID-
19 pandemic -

When Nuneaton and Bedworth Borough Council invested in
comprehensive footfall and foot-flow monitoring as a measure of town
centre vitality and viability, it was not aware of its usefulness in
managing the local response to a global pandemic.

Economic growth 19 Aug 2020

Local authority: Nuneaton and Bedworth Borough Council

Submitted by: Jonathan White, Head of Town Centres and Marketing, Nuneaton and
Bedworth Borough Council; Chris Wade, Director, the People & Places Partnership.

Case study synopsis:

When Nuneaton and Bedworth Borough Council invested in comprehensive footfall and foot-
flow monitoring as a measure of town centre vitality and viability, it was not aware of its
usefulness in managing the local response to a global pandemic.

This case study offers insights about the application of footfall and foot-flow monitoring in
aiding town centre decision-making at three distinct timescales and levels: understanding the

impacts of routine and responsive management; responding to the COVID-19 lockdown and Ve
devising subsequent reopening measures; planning for long-term investment needs and ) a
demonstrating change. 7 T
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Decisions through Data

Analysis of Delivery of Stakeholder Mentoring &
existing town centre engagement town centre
strategies & baseline & partnership action
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Phase 1: Analysis of Existing Strategies & Stakeholders
Desk-top review of existing strategies

Initial stakeholder engagement presentations including suite
of online resources
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Revitalising Sherburn in ElImet

To learn more about the work that has gone in to planning the village centre's revitalisation, you can watch this 20

minute video presentation on revitalising Sherburn in Elmet. You can also download a PDF copy of this

u
8
; presentation on creating a forward framework for Sherburr
& You can read or download a copy of the summary of the ‘route-map’, revitalising Sherburn in Elmet village centre; a
II fo rd fra e ork forward framework . A copy of the full report is available from Selby District Council
1‘ e = hort video called “Let's feel good about Sherburn” which looks at how the community and
ol ¢
B
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We have added a sho

businesses might come together to improve how everyone experiences the village

Launch of Village Action Plan

Afinal draft of a Sherburn Village Centre Action Plan 2020-25 was published in October 2020 that captures the
progress made through working groups of local partners. Comments can be made on the draft plan through local
working groups representing key stakeholder groups including Sherburn in EImet Parish Councilding, Community

Trust and Business Network Group. You can watch this short video presentation on improving_the look and the fe

rn village centre that explains how the action plan was prepared with input from local groups
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Phase 2: Town Centre Baseline Survey

On-street business audit

Design & distribution of business surveys

Design & distribution of town centre user (e
surveys

Town/local centre visits

Analysis of baseline footfall/foot-flow data
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Publication of baseline report & action plan

(Weeks 2-9)
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Decisions through Data

Avoiding Crowded Areas
60X ‘What are your views on the local response to COVID-1g
s0% in the town centre? (businesses)
40% Consi approachin 46 2 2%
30% On-street social distancing 43 75% 4 5%
208 l Promotion of safe use of public transport 34 61% 22 30%
10% - - —
Improved walking & 60%
R R ] oS STE e
Notatall Rarely 5 fimes E h Always Assistance for elderly & vulnerable 33 58% 24 42%
. Public campaigns to c 28 40% 29 (334
W Tadcaster W National
Events and entertainment to boost footfall 15 7% 4 73t
Positive stories on social media 13 29% 41 76%
Avoiding Working Outside Home Marketing campaigns to increase footfall 10 8% | 46 | 821
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40%
302 Local COVID response (businesses' views)
20% I I Consistency in businesses I M M S
10k
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Events & entertainment - S I —
20%
Positive stories on social media I M
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ox - Marketing campaigns - [ I —
Not at all Rarely Sometimes Frequently Always
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mlocal W National

m About right sofar  m Future priority
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isitor Report rint Report uesday, ovember 2020 - Tuesday, 17 November 2020 [
p Print R Excel Tuesday, 10N ber 2020 - Tuesday, 17 N ber 2020

Zone Selection Tool

3,109,451 260 554 59,781 8,519

Average venue visits, per year Ave e Vvis VE venue visits, per week Average venue visits, per day

29,032 12:00 - 13:00 116 minutes 4,147

Total visits this period Busiest time of day Average dwell time Average visits per day

Busiest Zones o £ Total Visitors - New Vs Repeat

@ new visitors
@ repeat visitors
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issues & solutions
Phase 3: Stakeholder engagement & |
partnership development S
\
Publication of ‘stakeholder summary’ - .

Organising engagement events

Engagement with stakeholders & counc1|
members/staff on action planning |

1

Analysis of responses & preparation o
draft town/local centre action plan

(Weeks 713)
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Phase 4: Mentoring & Action Planning

Preparation of summary Borough-
wide recovery planning framework |

Organising stakeholder
engagement events & council
officer/members’ briefings

Presentations & launch of action
plan with stakeholders & council

(Weeks 12-14)
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Number of Visitors - New Vs Repeat 2 IOV Dwell time Analysis (2 I

7.5k 1800 2h30m

Sk 1200 1 h4d m
a00 50 m
2.5k
. o om
0 10. Nov 11, Nov 12. Now 13. Nov 14, Now 15. Now 16, Now
10. Nov 11. Now 12, Now 13, Nov 14, Now . Nov 16. Now
average dwelltime @ 120+ mins @ 90-120 mins @ 60-90 mins
@ new visitors ® repeat visitors @ 30-50 mins ® 5-30 mins
Weather Data powered by (7 Time of Day - Average (7 V4
16" 12 mm 750
2 & O G 8 mm 500
a8 4 mm 250
&4 0 mm 2 ~ . 5 y =
10. Nov 12. Now 14. Nov 16. Nov e T N R N N Sl i)
precipitation = max temperature = min temperature @ average visitors

PEOPLE
PLACES



PROXIMITY -
FUTURES

Decisions through Data

Understanding
changing foot-flow

VO
~=m
Mo
mr—
M

PEOPLE
PLACES

Visitor journeys (2 B+
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East Suffolk Safer High Streets
Reopening East Suffolk's towns COVID-1g Recovery piap,

As in many areas of the country, in summer 2020 East Suffolk Council
faced the challenge of helping its town centres trade successfully
and safely. This case study summarises the approach adopted
through a combination of delivering targeted, practical improvements
and continuing to boost the capacity of local town partnerships to
deliver long-term town centre revitalisation.

Economic growth 11 Nov 2020

The challenge

The challenge facing East Suffolk Council in early summer 2020, was to quickly develop a
COVID-19 recovery plan that matched the distinctive needs and capacity of its dispersed
communities. East Suffolk is a 'super district’ with a population of around a quarter of a million
residents centred on 11 towns spread over approximately 50 miles north to south. These
towns are Aldeburgh, Beccles, Bungay, Felixstowe, Framlingham, Halesworth, Leiston,
Lowestoft, Saxmundham, Southwold and Woodbridge, plus the Wickham Market village.

Research that the People & Places Partnership undertook across East Suffolk’s town centres
in 2019, showed that 75 per cent of businesses are independently-owned; 21 per cent already
forecasted decreasing turnover; and 78 per cent valued the potential of the visitor economy.
Around half of the district's businesses were aiready alert to the importance of collaborative
working to help boost town centre economies through events/activities (46 per cent),

marketing/promotions (51 per cent) and local partnerships (47 per cent). gﬁpkg
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Forward Framework
ey stakeholders

petting organised
actlon pla nning,
delivery § funds

Analysis of existing strategies

Siting & consents for
monitors

Town centre access audit

iefi Hel. o
Briefing key stakeholders elp § guldance

Assistance with invitations to
local stakeholder events

Preparing business mailing
lists & social media channels
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https://www.youtube.com/watch?v=DHIfMVqWCvo&feature=youtu.be

