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Hertford Town Centre COVID-19 Recovery Strategy: 
High Level Findings from the  

Initial Stakeholder Engagement & Strategy Review 

Initial stakeholder engagement 

Work to prepare the Hertford Town Centre COVID-19 Recovery Strategy commenced 
with initial interactive, online presentations with a dozen internal and external 
stakeholder groupings. In these initial meetings, People & Places briefed stakeholders 
on the importance of addressing both the ‘what’ and the ‘how’ of recovery planning 
and revitalisation. 

Review of existing strategies 

This stakeholder engagement has been supplemented by a desktop review and analysis 
of existing local strategies, reports and available secondary data relating to Hertford 
town centre’s day-time and night-time economies and the recovery from the COVID-19 
pandemic and longer-term revitalisation.   

The What: Addressing town centre functions  

Planning and property 

Town centre vision and function 

Some of the discussions in the stakeholder engagement meetings focused on a 
perceived need for a clear vision and supportive policies for maintaining and promoting 
a diverse town centre economy in Hertford.  The Hertford Town Centre Urban Design 
Strategy and the East Herts Local Plan were referenced as the strategies that most 
recently sought to define and maintain the town centre’s vision and role.  

The Recovery Strategy being prepared here is not intended to replicate or replace these 
existing strategies.  It is being prepared as an iterative and deliverable process, plan and 
partnership.  It can nevertheless draw-on, reference and review some of the detailed 
design-based principles in the Urban Design Strategy.  Similarly, it can add updated 
information that can inform future updates to supplementary policy for the Local Plan 
such as protecting the vitality and viability of the Primary Shopping Area in Hertford in 
response to changing national policy and local trends. 

New town centre developments 

As part of the stakeholder engagement, separate discussions were organised with the 
Hertford Theatre Director and Chase New Homes Ltd, who are redeveloping the 
Bircherley Green Shopping Centre site, to understand the opportunities and likely 
impacts of these two exciting schemes.   

Travel, parking and access  

Parking 

The stakeholder engagement sessions indicated that parking is likely to be raised as a 
concern by businesses and potentially town centre users.  It was suggested concerns 
would more likely focus on the use and availability of 35 on-street parking spaces rather 
than an estimated 726 off-street spaces in public car parks or additional supermarket 



 

 

parking.  This will be addressed through the planned business and customer surveys, 
indicative checks on usage and discussion with parking managers. 

Travel & access 

There were concerns expressed on behalf of some traders about the impacts on access 
and parking of the experimental road closures during the pandemic (see below).  The 
issue of the siting of the taxi rank pre and post pandemic was raised both in relation to 
experimental road closures and the congregation of late-night revellers.   

Streetscape and public realm  

Experimental road closures 

During the stakeholder workshops there were various points made about the need to 
distinguish this wider Town Centre Recovery Strategy and ongoing work led by 
Hertfordshire County Council relating to town centre experimental road closures.  This 
street-focused process is branded “High Street Recovery” and could therefore 
understandably be confused with this work.   

Subsequent to the engagement meetings, the County Council confirmed that a summary 
and more detailed high street changes survey results had been published.  Alongside the 
survey results, the project timeline is explained for the next steps for the proposed 
projects in each location including the formation of Project Board.  

Business support 

Business voice 

Businesses interests in Hertford were represented in the stakeholder engagement 
sessions by Hertford Hub and representatives of Hertford Pub Watch.  Mention was 
made of a need to engage with the more informal association of Fore Street traders.  

It was expressed that there was sense of confusion and potential ‘survey fatigue’ in 
relation to this work and the ongoing scheme focused on the experimental road closure.   
Doubtless this has contributed to the growing sense of frustration conveyed that the 
various layers of local government did not always seem engaged with business 
representatives in a coordinated and responsive way.   

As part of this strategy development, it might be good to review the role and relationship 
of Hertford Hub -and other business representatives -as a coordinated voice of 
businesses in relation to local councils and to clarify expectations and relations. 

Hertford at night  

Prominent amongst discussions about the town centre’s economic prosperity, were 
discussions about issues relating specifically to Hertford’s night-time economy.  The 
night-time economy was portrayed as consisting of two distinct periods; one focused on 
eating-out from 7-10pm; a second centred on late night drinking and clubbing from 
between 10pm and 3am.   

Various stakeholders pointed to progress that had been made just prior to the pandemic 
through the formation of the Hertford at Night Group and its various threads of activity.  
The Group focuses on achieving a balance with a stated aim “to maintain the continuity 

https://www.hertfordshire.gov.uk/Media-library/Documents/Highways/High-street-recovery/090570-High-Street-Recovery-Survey-Hertford-2.pdf
https://www.hertfordshire.gov.uk/services/highways-roads-and-pavements/news-and-campaigns/coronavirus-temporary-town-changes.aspx


 

 

of the vibrancy of Hertford’s night-time economy (NTE) while ensuring it is as safe and 
welcoming as possible for all those living in, working in and visiting the town centre”. 

Engagement with the East Herts Community Safety Partnership raised the possibility of 
partners perhaps working together in future as part of the town centre recovery work to 
seek to achieve Purple Flag status, the national accreditation scheme.  Purple Flag has 
five core standards that have a good fit with Hertford Town Centre Recovery objectives, 
including providing a structure for a joint plan.  

It will be important for this Recovery Strategy process to include partners with a 
particular interest in the night time economy to ensure any emerging plans and/or 
structures relating specifically to the night time economy can be integrated into the 
wider proposals to the benefit of the overall Hertford Town Centre Recovery work. 

Place branding and marketing  

Identity, brand and marketing 

The identity of Hertford was only touched on slightly in the engagement meetings with 
comments suggesting it had a far reaching image as a place for a lively, late night out. 
The Hertford Town Centre Urban Design Strategy previously suggested strengthening 
the identity of the town by creating distinctive quarters.   

Web-based promotion of Hertford is via the Town Council managed Go Hertford website 
with informative sections on ‘explore’, ‘shop’, ‘taste’, ‘do’, ‘sleep’ and ‘events’ that 
include information for both local residents and prospective visitors.  County and East 
Herts web sites signpost browsers to Go Hertford.   

Markets, festivals and events 

Little reference was made of town centre events during the stakeholder engagement 
though mention was made of the limitations imposed by the need to maintain vehicular 
access in the town centre, including to Folly Island.  It will though be important to re-
examine how the East Herts Local Plan (known as the District Plan) and the Economic 
Development Vision’s acknowledgement that markets, farmers markets and specialist 
events are an important in increasing town centre footfall, can be applied in Hertford.   

Digital technology and data 

Town centre Wi-Fi and footfall monitoring 

In various of the stakeholder engagement sessions it was touched upon that Hertford is 
seeking to install a new Wi-Fi based footfall monitoring system as part of a wider scheme 
with other East and North Herts towns.  This system will potentially give very useful 
baseline data as well as routine updates to understand the changing use of the Hertford 
town centre post-pandemic with benchmarking possible with neighbouring towns. 

Social media and digital footprint 

Reference was made by various stakeholders to the “I Love Hertford” social-media  
based promotional platform for the town and its community.  I Love Hertford adds to the 
town’s existing web presence and the social media activity of individual businesses and 
organisations by curating high quality and positive content across social media platforms.  
Such activity is an important of boosting a town’s digital footprint in a positive way. 

https://gohertford.co.uk/directory/c/things-to-see-and-do/


 

 

The How:  Developing a partnership’s form, folk, funding, & forward planning 

Governance and influence 

Alongside focusing on the issues that need to be addressed in Hertford town centre, it is 
important to begin to consider how partners and priorities will be organised to ensure 
successful delivery.  The indication from stakeholder discussions and a supplementary 
survey, is that current confidence in a partnership approach to the recovery and 
revitalisation of Hertford town centre is limited.  The implication is that stronger joint 
working needs to be facilitated during Recovery Strategy development.   

Community engagement and coordination 

A key element of successfully delivering a recovery and revitalisation strategy is getting 
everyone to ‘row in the same direction’ through effective community engagement and 
coordination.  From the initial engagement with stakeholders and discussions about the 
work of the Hertford at Night Group; the formation of a project board to deliver 
experimental road closures; conversations about the role of a voice for businesses; and 
the mapping of web and social media-based communication channels, it is evident that 
much is already in place that can be boosted by a greater sense of a common direction. 

Capacity mapping and team building 

An important part of ensuring effective delivery is enabling organisations to play to their 
strengths.  This will involve a realistic mapping of existing capacity and gaps and building 
a partnership that functions as a ‘team’ where organisations can be focused on their 
roles within it.  Some of the initial responses from the supplementary online survey begin 
to show the roles that different organisations are already willing to play in helping to 
deliver the recovery of Hertford town centre, including: 

• Hertford Town Council:  Providing the most local perspective and providing local 
political leadership; working collaboratively with a range of local partners to achieve 
the outcomes and benefits of the action plan that this study will produce; 
opportunity for Hertford Town Council to invest in action plan solutions. 

• Hertfordshire Police:  Working in partnership to achieve objectives. Policing of the 
Nighttime Economy and feeding back to partners; engaging with the community and 
licenced premises; enforcement of concerns in relation to licensed premises; 
comprehensive partnership approach to crime and disorder reduction  

• Hertfordshire LEP:  Sharing experience of other town centre regeneration 
partnerships and expertise in regeneration, employment and skills  

During the action planning phase of this strategy development, there will be a need for 
more in-depth discussions about the desired roles and capacities of different 
organisations as part of wider partnership. 

Finances and investment 

An important question raised by the Civic Society representatives in the stakeholder 
engagement was whether the Recovery Strategy came with a dedicated delivery budget 
and that if not, it was important to be clear in setting the right expectation level.  At this 
stage the Recovery Strategy is focused on optimising the use of existing resources 
though in time it is intended to be used to support appropriate funding bids. 



 

 

Next Steps 

Town Centre Baseline Survey 

The methodology proposed here to prepare the Hertford Town Centre COVID-19 
Recovery Strategy has six key elements reflecting the requirements in the strategy brief 
blended with People & Places’ tried and tested approach used in the Local Government 
Association’s (LGA) national toolkit for town centre revitalisation.   

Normally the next step would be to help objectively understand Hertford town centre, 
by the People & Places Partnership adapting the national town centre baseline survey 
process that forms part of the LGA toolkit.  In discussion with East Herts Council and 
other key stakeholder groups, it has been decided though to first bring stakeholders 
together again to comment on this summary, identify emerging themes and contribute 
to the next steps including shaping the proposed survey.  The aim is that this extra stage 
will help strengthen the partnership approach in a way that will ultimately add to and 
increase stakeholders’ confidence in the process going forward and strengthen the 
collective understanding of the role of the town centre.  

Ongoing Stakeholder Engagement 

These first two stages of stakeholder engagement are part of a series of five steps built 
into the wider Recovery Strategy development.  The proposed stages and stakeholder 
organisations invited to participate are summarised below and overleaf. 

1a.  Initial stakeholder engagement 

1b.  Feedback and further initial engagement on emerging themes & survey focus 

2.  Sharing of survey findings & draft outline action plan with proposed projects against 
identified issues 

3.  Mentoring of project planning process through up to 3 meetings each of separate 
strategic and business-centric sub-groups. 

4. One-to-one interviews/discussions with up to 4 key partners/stakeholder groups  as 
part of organisational review reflecting on initial discussions of future partnership roles 
and discussions about responsibilities during action planning 

5.  Recommendations for local partnership development and governance and 
presentation to key partners and stakeholders & local  leadership 

  



 

 

Stakeholder Groups invited to Participate 1a 1b 2 3 4 5 

East Herts Council members –executive and local ward representatives.        

East Herts Council officers –leadership team and key officers.       

Hertford Town Council –clerk and members determined by the Council.     tbd  

Hertfordshire County Council Highways.     tbd  

Hertfordshire Local Enterprise Partnership.     tbd  

Police –Chief Inspector and key officers.     tbd  

Business reps incl. Hertford Hub & Pub Watch     tbd  

Hertford Civic Society representatives     tbd  

Hertford Theatre     tbd  

Hertford Library     tbd  

Chase New Homes (Bircherley Green site)       

Residents Associations   tbd tbd  tbd 

Neighbourhood Planning Groups   tbd tbd  tbd 

Community centres   tbd tbd  tbd 

Hertford Playground Alliance   tbd tbd  tbd 

Hertford and Our Changing Climate Group   tbd tbd  tbd 

I Love Hertford   tbd tbd  tbd 

Discover Hertford   tbd tbd  tbd 

Visit Herts   tbd tbd  tbd 

Hertford Arts Hub   tbd tbd  tbd 

Faith groups based in town centre   tbd tbd  tbd 

Social care groups based in town centre   tbd tbd  tbd 

 

 


