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Creating a ‘forward framework’
East Suffolk Council and the People & Places Partnership in conjunction with 

Woodbridge Town Council and Choose Woodbridge
 

 

 

 



https://people-places.net/revised-revitalising-town-centres-toolkit-launched/

Updated national guidance

https://people-places.net/revised-revitalising-town-centres-toolkit-launched/


Looking beyond COVID-19

https://people-places.net/beyond-covid-19/

https://people-places.net/beyond-covid-19/


Understanding town trends

Gathering 
evidence

• survey

• analysis

Creating 
partnerships

• engaging

• organising

Turning 
around towns

• planning

• delivery

• influence



Gathering & sharing evidence

Baseline survey

• Stakeholder engagement

• 12 key performance indicators (KPIs)

• Town centre metrics

• Business confidence (105/51%)

• User’s (80 on-street & 83 on-line)

• Digital development

• Detailed & summary reports

• East Suffolk comparisons

https://eastsuffolkmeansbusiness.co.uk/business-
support/resources/town-centre-support/

https://eastsuffolkmeansbusiness.co.uk/business-support/resources/town-centre-support/


Maintaining town turnover
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Businesses’ likes
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Customers’ likes
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Comparison retail
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Convenience

Woodbridge National



1a.  How significant an impact do you 
think the COVID-19 crisis has had on such 
perceptions and priorities about using  
Woodbridge town centre?

1b. Do we need to learn more about this?



Creating partnerships

Gathering 
evidence

• survey

• analysis

Creating 
partnerships

• engaging

• organising

Turning 
around towns

• planning

• delivery

• influence



From evidence to engagement

Building a ‘town team’

➢ Raise awareness of survey

➢ Organise any volunteers

➢ Publish findings

➢ Arrange stakeholder events

➢ Create working groups

➢ Develop projects to meet 
needs

➢ Produce action plan

➢ Establish team/partnership



‘how’ to get 
organised & 
deliver:  
folk, form, 
finances & 
forward 
framework



Putting a partnership in place



Co-ordination & 
communication

Co-ordination & communication link

• small & hands-on in supporting role

• coordinating across organisations, 
working groups & projects

• coordinating fund raising & finances

• communicating progress to 
partners, stakeholders & community

• comprising district, town council & 
Choose Woodbridge

• monthly, virtual catch-ups

2. What are your  
thoughts on this 
coordinating group’s 
composition?



Turning around towns

Gathering 
evidence

• survey

• analysis

Creating 
partnerships

• engaging

• organising

Turning 
around towns

• planning

• delivery

• influence



Creating a ‘Forward Framework’

https://people-places.net/creating-a-forward-framework-for-
town-centre-revitalisation/

https://people-places.net/creating-a-forward-framework-for-town-centre-revitalisation/
https://people-places.net/creating-a-forward-framework-for-town-centre-revitalisation/


https://people-places.net/revitalising-woodbridge-town-centre/

https://people-places.net/revitalising-woodbridge-town-centre/


✓ FOUNDATION; evidence & 

objectives 

FUNCTION

✓ parking, travel & access

✓ planning & property

✓ streetscape & public realm

✓ business support

✓ place marketing & branding

✓ digital technology & data

✓ FORM; governance & influence

FOLK

✓ community engagement & 

coordination

✓ roles & capacity

✓ FUNDING; finances & investment

✓ FORWARD PLANNING; strategy   

& plans

Reviewing 
your 
town’s 
checklist

https://www.local.gov.uk/topics/economic-growth/revitalising-town-centres-toolkit-councils/town-centre-checklist-self




Coordinated across East Suffolk

https://eastsuffolkmeansbusiness.co.uk/town-centre-support/

https://eastsuffolkmeansbusiness.co.uk/town-centre-support/


Theme 1:  
improving travel, parking & 
access to boost foot-flow



Customers’ priorities
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A place to park
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Car park (busy day)
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Total (busy day)

Total (quiet day)

Car parking spaces Woodbridge

Woodbridge % National
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Variable foot-flow



Travel, 
parking & 

access

• devising, managing & delivering 
action plan of access changes

• commissioning further research

• over-seeing project delivery

• comprising county, district, town 
council & special interest groups 
such as Woodbridge Riverside Trust

• updating coordinating group 

• quarterly meetings

3. What are your  
thoughts on the role & 
representation of this 
working group?

Readily accessible: working group



Theme 2:  marketing & digital



Customer 
perceptions
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Developing digital (customers)

0% 20% 40% 60% 80% 100%

We sites about the town or businesses

Insights through social media about businesses

‘Click and collect’ or broswing

Regular updates direct from businesses

Digital phone network coverage

Town centre Wi-Fi coverage

1  (not useful) 2 3 4 5 (very useful)



Marketing & 
digital

• devising, managing & delivering 
action plan to boost appeal

• over-seeing delivery of branding, 
promotion, events & digital

• comprising Choose Woodbridge, 
district council (incl. Smart Towns) 
plus special interests such as 
Farmers Market & Jetty Lane CIC

• updating coordinating group 

• quarterly meetings

4a.  Any thoughts on role 
& representation?

Feeling promotional: working group





Forward Framework
• key stakeholders
• getting organised
• action planning
• delivery & funds

Help & guidance

Creating Woodbridge’s 
‘Forward Framework’

Let’s talk!

https://people-places.net/revitalising-woodbridge-town-centre/

https://people-places.net/revitalising-woodbridge-town-centre/

