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Creating a ‘forward framework’

East Suffolk Council and the People & Places Partnership in conjunction with
Woodbridge Town Council and Choose Woodbridge
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Updated national guidance ';E

Local {8

Government

Association

Revitalising town centres

A handbook for council leadership

Case studies
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Town centre checklist

Success Factors

EvidEnce and Has a basaling survey of ssues baan complaed, aims. definad, ohjoctas,
objsriives scopa and long-term manitoing of impacts agroeod ?

Farking, raved and |5 an inlegrated and customer-focused parking, travel, and sccass stalegy

Foress in place?
Flanning and A thana robust town-cante-iinst polices, r\::il.nr-ph'nng pricrisas within
property and batwaan fowns and hes work: beon coondineted fown canfra

busiresses and landlords?

et e mﬁﬁ’;ﬁ‘%“ﬁ e b e

B e e e e e e i
on currant ptwmon'mnm and kmowledga af compating contros?

Flace branding Is thera a dear undarstanding of tha town brand with pooled budgess and

and marketing acreativa, colactia markaiing campaign?

Digital echnoiogy Is thera an ongoing assassmant of digial infrasruchure and skills with an

and dat rmsh'nnrlph.nmappmﬂ:l‘lmh:dncmuma:hznmnﬂ:mr\g

and monitoring tha iown cantre?

‘Governance and Is thera an appropriala stiructue, membership and cradibility fo coordinaia
Infence: local siakahobdar activity and influsrca cross-daparimantal or oiher
siralagic parinamhips

&
B

Commanity Is thera sirong public, privels and community engagamant with active and

angagement and :,mn:ira.l.nd'l'mfmnnl'rg irg and dalivery that exdends i community

coanination assets davelopmant and is a dear communications plan?

Roies and capadty A thara an cfiecive chai, suitsbly skilled board, employmant of necessary
saff nhchmmaragnmnrlnf trainad voluniaars and cler ngs for joint
working with ofhor stskoholdor groups?

E‘

Finances and I thara an orgenisation with robus: financial procedures and = agradd
Imvestment for diverse and sustarable fund misng and incoma o suppart 2 fown canfra?
Iz it 'run ax 3 busingss' with inlar-rablionships undomsicod and investmant

|
!

Strategy and plans:  |s thera a wall-dafined ‘Torward framework” comprising an ing vision!
siralogy, 3 roling organisaional busingss plan and & peraliol sclion plan
coomdinating delreary on tha ground?

-

Revitalising fown centres: a handbook for coundl leadership
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https://people-places.net/revised-re
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https://people-places.net/revised-revitalising-town-centres-toolkit-launched/

PE EIEE https://people-places.net/beyond-covid-19/
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https://people-places.net/beyond-covid-19/

Understanding town trends

® survey ® engaging e planning
e analysis ® organising e delivery
e influence




: : : (+PEOPLE
Gathering & sharing evidence "PLACES
Baseline survey

Stakeholder engagement

12 key performance indicators (KPIs) B G IZEEé’LE

Town centre metrics

Business confidence (105/51%)
User’s (80 on-street & 83 on-line)
Digital development

Detailed & summary reports

East Suffolk comparisons

PEOPLE https://eastsuffolkmeansbusiness.co.uk/business-
PLACES support/resources/town-centre-support/


https://eastsuffolkmeansbusiness.co.uk/business-support/resources/town-centre-support/

Maintaining town turnover BBERE'EE \
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Businesses’ likes
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Physical appearance
Prosperity of the town
Local customers

Cafes, pubs, restaurants
Tourist customers
Geographical location

Mix of retail offer

Footfall
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0% 20% 40% 80% 100%

w Woodbridge m National



Customers’ likes

Convenience
Customer service
Independents
Ease of walking
Cleanliness
Safety
Appearance

Comparison retail

0% 20% 40% 60% 80%

® Woodbridge ™ National

100%






Creating partnerships

® survey ® engaging e planning
e analysis ® organising e delivery
e influence




From evidence to engagement BEE(REIEE ‘

Building a ‘town team’

» Raise awareness of survey
» Organise any volunteers
» Publish findings

» Arrange stakeholder events TOWN

» Create working groups TEAM

PLANNING

» Develop projects to meet
needs

» Produce action plan
» Establish team/partnership




Business-led

town team

Development
trust?

Business
improvement
district?

Council-led
partnership?

Council-
coordinated
partnership?

Town centre
manager &
forum?

Town council
hosted
partnership?




Putting a partnership in place &EEOP
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Travel,
parking &
access



Co-ordination & communication link I;E%EIEE

small & hands-on in supporting role

coordinating across organisations,
working groups & projects

coordinating fund raising & finances
Co-ordination &

L communicating progress to
communication

partners, stakeholders & community

comprising district, town council &
Choose Woodbridge

monthly, virtual catch-ups

2. What are your
thoughts on this
coordinating group’s

PEOPLE composition?
PLACES



Turning around towns

® survey ® engaging e planning
e analysis ® organising e delivery
e influence
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PEOPLE https://people-places.net/creating-a-forward-framework-for-
PLACES town-centre-revitalisation/


https://people-places.net/creating-a-forward-framework-for-town-centre-revitalisation/
https://people-places.net/creating-a-forward-framework-for-town-centre-revitalisation/
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https://people-places.net/revitalising-woodbridge-town-centre/


https://people-places.net/revitalising-woodbridge-town-centre/
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FOUNDATION; evidence &
objectives

FUNCTION

parking, travel & access
planning & property
streetscape & public realm

business support

place marketing & branding
digital technology & data
FORM; governance & influence
FOLK

community engagement &
coordination

roles & capacity

FUNDING; finances & investment
FORWARD PLANNING; strategy
& plans
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Reviewing
your
town’s

checklist
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https://www.local.gov.uk/topics/economic-growth/revitalising-town-centres-toolkit-councils/town-centre-checklist-self
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Coordi
rdinated across East Suffolk $+PEQ

2 farward Framewors 11

participating in
district—wide work

ork to improve woodbridge town centre will benefit
from being part of the wider gast suffolk Towns

Initiative (ESTD- As well as providing initial support

for planned projects, it could fund cost-saving coliaboration

with neighbouring towns. It will also enable links to the paraiiel

district—wide parking review and smart Towns project.

gmart Towns proiect Town parking review

After being piloted in Rroll-out of the district-wide

framlingham, the East
suffolk sSmart Towns project tow

is being rolled-out to other & businesses through
simplified tariffs, new

payment technology & smart

parking review will penefit

n centre customers

towns across the district. It
offers investment in digital

infrastructure & skills.

monitoring of usage-
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https://eastsuffolkmeansbusiness.co.uk/town-centre-support/
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A place to park HEERELE

Car parking spaces Woodbridge
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Total (quiet day)

Total (busy day)

On-street (busy day)

Car park (quiet day)

Car park (busy day)

0% 5% 10%  15%  20%  25%  30%  35%  40%  45%
m Woodbridge % m National



Variable foot-flow
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For Sutton Hoo
follow the A1152



Readily accessible: working group {hEQEEE

Travel,
parking &
access

PEOPLE
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devising, managing & delivering
action plan of access changes
commissioning further research
over-seeing project delivery

comprising county, district, town
council & special interest groups
such as Woodbridge Riverside Trust

updating coordinating group
quarterly meetings

3. What are your
thoughts on the role &
representation of this
working group?
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Customer
perceptions



Changing experience SEEREEE

Not appropriate

Worsened

Stayed the same

Changed -good & bad

Improved

0% 10% 20% 30% 40% 50% 60%

M Online m On-street



An East Suffolk perspective &
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Customers' Negative Perceptions (Retail)

80%
70%
60%
50%
40%
30%
20% | |
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. | l T || I il |
Retail offer - Retail offer- Independent National Value for Customer Markets
groceries  clothes, gifts shops chains money service
mm Aldeburgh mm Beccles B Bungay Framlingham
B Halesworth B Leiston m Saxmundham mm Southwold
mm \Wickham Market = \Woodbridge —East Suffolk Average
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Developing digital (customers)

Town centre Wi-Fi coverage

Digital phone network coverage

Regular updates direct from businesses

‘Click and collect’ or broswing

Insights through social media about businesses
We sites about the town or businesses l

0%

1 (not useful)
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N2

20%

3
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40% 60%

5 (very useful)
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Feeling promotional: working group EEREIEE

Marketing &
digital
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devising, managing & delivering
action plan to boost appeal

over-seeing delivery of branding,
promotion, events & digital

comprising Choose Woodbridge,
district council (incl. Smart Towns)
plus special interests such as
Farmers Market & Jetty Lane CIC

updating coordinating group
quarterly meetings

4a. Any thoughts on role
& representation?



uthorities for

Targets pla
\mproved traffic management & parking
provision plus opportun\t\es for \ncreased
active trav el to town with resultant im-
proved accessab\\\ty, stakeho\der percep-
tions & demand for \mprovement
argets: \mproved customer percept‘\ons Target: gvidence of \ncreased digital
n centre experience® re- marketing by businesses & community
groups; . greater customer engagement,
\mproved percept\ons of retail & gervices
mix; poosted pusiness confidence



Creating Woodbridge’s
‘Forward Framework’
delivery §funds

. Help § guidance
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EE CPIEE https://people-places.net/revitalising-woodbridge-town-centre/
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Forward Framework
ey stn Reholders
oetting organised
action planiniing



https://people-places.net/revitalising-woodbridge-town-centre/

