PEOPLE
PLACES



Creating a ‘Forward Framework’ EE(R

PLE
CES

-J—’" .

Forward Framework
ey stakeholders
oetting organised
action planning,
delivery g funds

. Help § guldance

D o

PEOPLE https://people-places.net/creating-a-forward-framework-for-
PLACES town-centre-revitalisation/

7,
A \\


https://people-places.net/creating-a-forward-framework-for-town-centre-revitalisation/
https://people-places.net/creating-a-forward-framework-for-town-centre-revitalisation/

Revitalising Saxmundham town centre

East Suffolk Council working with the People & Places Partnership
in association with Saxmundham Town Council
and Saxmundham Neighbourhood Planning Steering Group.
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National resources

Local ‘.

Government

Association

Revitalising town centres

A handbook for council leadership

Case studies
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Town centre checklist

Success Factors

Evidence and Has a basaling survey of issues bean complaed, aims defined, cbjsctwas,
objectives scopa and long-lerm manitonng of impacts agread ?

Farking, raved and |5 an inlagrated and customer-Incused parking, travel, and accass sralagy

sress in plsca?

Flanning and M thara rabust town-cantre-fisst polides, mestor-plarning, prioiSas within

property and bofwaan fowns and Fes work boon coordirestod with fown confra
busircsscs and landlords?

Has a fundi s.'rng',-ﬂ'idnngm ionitised sireatscape and public realm
peabiic reaim rptnnmnrrl.gplar ben agraad np:unnnr:lxdr\gci :mmg:uﬁd walua?
Business support I thera tadomsd D|'|.D|1 ard a sirstegy o enhance the quality and

disincireanass of r r%vmpialr'(am lasure bsinessas besed

on currant ptwumm and lnowledga of compating cantres?

Flace branding Is thera a dear undarstanding of tha lown brand with pooled budgets and
and marketing a creativa, collectia markating campaign?

[Dighal technology | thara an ongoing assassmant of digital infrasructure and skils with an
and daia ivestment plan and approach for the collective use of data in markaiing

and moniloring tha imen cantre?

‘Governance and | thara an appeoprizla sructure, membership and cradibility to coordinata
Infiusnce local stskohaldar activity and influsnca cross-dapartmantal or ofhar
stralagic partnarships?

Community Is thara strong public, private and community engagamant with active and

angagement and coordinated mobamant in dalivery that extands I community

coardination amdn\nbpnmlmkgluckml:yadwmwaphﬂ

Foies and capadty Ao thare an efiecive chai, suitably skilled board, employmant of necessary
=i, chiective management of trainad wiumaars and clear ines for joint
working with other stakoholdar groups?

i‘

Firances and |z thara an orgenisstion with robust Snancisl and stralogy agroad
Imvesstment for diversa and sustaireble fund mising and incoma o support a town conira T
Is it 'run 25 a3 busingss” with imar-ralstionships undersiood and investmant

i
is,

Strategy and plans: |5 thara a wall-dafined “orward framework” comprising an N visiory'
siralagy, = roling orgenisaticnal busingss plan and & perallol scion plan
coordinating delrwary on tha ground?

Revitalising fown centres: a handbook for coundl leadership
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First steps to recovery (video
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Understanding town trends

® survey ® engaging e planning
e analysis ® organising e delivery
e influence




Gathering & sharing evidence

Baseline survey
Stakeholder engagement
12 key performance indicators (KPIs) &
Town centre metrics
Business confidence
User’s (on-street & on-line)
Digital development
3000 town centre users
600 businesses

Detailed & summary reports
East Suffolk comparisons
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Turning-around turnover BERE'EE \

Projected change in turnover next 12 months for businesses
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Businesses’ likes
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Businesses' likes

Local customers
Location
Appearance
Prosperity
Hospiltality
Tourist customers

Events/activities

Marketing

o
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Understanding customers PLACES

Main Purpose of Visit Duration of Visit

Other Other

Leisure All day

Access services 4-6 hours

Comparison shopping 2-4 hours

Convenience shopping 1-5 hors

Work <1 hour

%

e 20% 40% 60% 0% 20% 40% 60% 80%

@ Saxmundham = East Suffolk  ® National B Saxmundham  © East Suffolk  ® National
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Customers’ likes 8‘

Customers' likes

Convenience

Customer service

Ease of walking

Cleanliness EEEEEES
Retail offer - groceries [y ——
Road links
Safety |

Value for money

B

0 20% 40% 60% 80% 100%

m Saxmundham$% ™ National %
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Customers’

Customer priorities for improving Saxmundham
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Falling footfall HhERELE

Footfall per 10 minutes

Busy day (Thursday) Market day
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® National = East Suffolk = Tesco Market Place




Developing digital (customers)
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Town centre Wi-Fi coverage

Digital phone network coverage

Regular updates direct from businesses

‘Click and collect’ or browsing

Insights through Social media

Websites about the town or businesses

0% 20% 40% 60% 80% 100%

m1(notuseful) W2 ®m3 mg4  5(veryuseful)
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An East Suffolk perspective
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Customers' Negative Perceptions (Services)
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70%
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50%
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20% I I|
10%
0% IIII II Ianla II I II II I I IIII ]
Pubs/ bars Cafes/ restaurants Access to services Leisure facilities Cultural
activities/event
= Aldeburgh mm Beccles B Bungay
Framlingham B Halesworth B | eiston
I Saxmundham mm Southwold mm \Wickham Market
mm \Voodbridge —East Suffolk Average
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Pausing for food & drink 8BEAE
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Proportion of Food & Drink Businesses
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Customers’ changing experience (oEREEE

60%
50%
40%
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20%
10%
0%
Improved Worsened
mm Aldeburgh mm Beccles B Bungay Framlingham
B Halesworth B Leiston I Saxmundham mmm Southwold
mm \Vickham Market mm \Woodbridge —East Suffolk averages
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Creating partnerships

® survey ® engaging e planning
e analysis ® organising e delivery
e influence




From evidence to engagement BEE(REIEE ‘

Building a ‘town team’

» Raise awareness of survey
» Organise any volunteers
» Publish findings

» Arrange stakeholder events TOWN
» Create working groups JE

» Develop projects to meet
needs

PLANNING

» Produce action plan
» Establish team/partnership

&



Business-led
town team

Development
trust?

Business
improvement
district?

Council-led
partnership?

Council-
coordinated
partnership?

Town centre
manager &
forum?

Town council
hosted
partnership?




Businesses.’ positive perceptions He
(partnership & promotion)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Events/activities Marketing/promotions Local partnerships
mm Aldeburgh mm Beccles mm Bungay
Fram. M Halesworth B Leiston
I Saxmundham I Southwold mm \Vickham Market
mm \Woodbridge —East Suffolk Averages
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Business
Growth, trav; diversification &
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& streetscap digital
P\ development
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i Putting a

Co-ordination &
communication partnership

in place




Turning around towns

® survey ® engaging e planning
e analysis ® organising e delivery
e influence
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From understanding to action:
Southwold’s Forward Framework



https://people-places.net/developing-an-evidence-base-in-southwold/
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FOUNDATION; evidence &
objectives

FUNCTION

parking, travel & access
planning & property
streetscape & public realm

business support

place marketing & branding
digital technology & data
FORM; governance & influence
FOLK

community engagement &
coordination

roles & capacity

FUNDING; finances & investment
FORWARD PLANNING; strategy
& plans
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https://www.local.gov.uk/topics/economic-growth/revitalising-town-centres-toolkit-councils/town-centre-checklist-self

Managing traffic & P2

access to the town centre.

T

rking

More flexible parking & enhanced traffic
management were high pr'\or'\ties for both

bus'messes & customers for '\mproving

grocery

one hour-




8 Sasmuncham town centre

Planning & early progress

erhaps, more than any other East Suffolk town,

Saxmundham has the potential to benefit from

effective long-term planning and early progress in

boosting its existing appeal. This will involve a combination of

pursuing locally adapted policies through the Neighbourhood

Plan and promoting town centre trips to residents and

supermarket shoppers.
Physical improvement

The Saxmundham
Neighbourhood Plan
supplements a robust
district-wide, town-
centre-first approach with
long-term local policies
for boosting a “lively,
thriving” town centre
through well-sited new
homes, sustainable travel
infrastructure, community
services, modern sports
facilities & a cultural hub.

Promoting the place

Saxmundham has the
appealing, though under-
expolited combination

of an attractive, historic
centre and two central
supermarkets. As the
Neighbourhood Plan
recognises, the challenge is
to draw the many attracted
by the supermarkets, to
make the short journey to
enjoy the independent offer

of the own centre.
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Participating in
district-wide work

ork to improve Saxmundham town centre will benefit

from being part of the wider East Suffolk Towns

Initiative (ESTI). As well as providing initial support
for planned projects in Saxmundham, it could fund cost-saving
collaboration with neighbouring towns. It will also enable links

to the parallel district-wide parking review and Smart Towns

Smart Towns project Town parking review

After being piloted in Roll-out of the district-wide
Framlingham, the East Parking Review will benefit
Suffolk Smart Towns project town centre customers and

is being rolled-out to other businesses through simplified
towns across the district. It tariffs, new payment

offers investment in digital technology and smart
infrastructure and skills. monitoring of usage.
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Growth, travel & streetscape  FHBEFEQELE

v Flexible parking & traffic management high priorities for
businesses & customers

v" Neighbourhood Plan positive policies for accommodating up
to 800 new & boosting a “lively, thriving” town centre

v" Customers positive about convenience (86%), cleanliness
(74%) & ease of walking (76%)

v" Footfall in the Market Place is about <50% of supermarkets

> Next steps >>>>> outcomes >>>>> measures of success

&


https://eastsuffolkmeansbusiness.co.uk/town-centre-support/
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Diversification & digital PLACES

‘Softer’ business diversification & skills development: Place
branding & marketing; business support; digital technology & data

Capacity for additional hospitality business to encourage
linked trips from supermarkets & increased dwell times

42% of users considered their experience had worsened in
recent years & only 60% would recommend a visit.

Saxmundham is one of most negatively perceived East
Suffolk towns for services including cultural & hospitality

Customers’ overwhelming priorities is diversifying businesses

43% of businesses and 50% of customers see improved
promotion through social media updates as an early priority

Next steps outcomes measures of success
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