
    
 

    
 

A tale of revitalising two towns
Action planning in Wallsend & Whitley Bay



Adopting national good practice



A town centre 
checklist of the 
‘what’ & ‘how’ 
of town centre
revitalisation
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baseline 
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engagement 
& partnership 
development

Phase 4: 
Mentoring & 
town centre 
action 
planning



Phase 1: Analysis of Existing Strategies & Stakeholders

• Desk-top review of existing strategies 

• Stakeholder engagement throughout with online resources 

Building relations & understanding



Policy analysis: Long-term revitalisation
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• Desktop policy review

• Business use analysis

• Initial accessibility audit

• Business responses (76/36% & 161/38%)

• Customers survey responses (742 & 1,326)

• Analysis of footfall/foot-flow data

• Publication of baseline report 

• Stakeholder engagement & partnership

• Development of action plan

Gathering evidence of issues



Whitley BayWallsend

Distinctive existing business mixes





Wallsend: Understanding function
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Different purposes for town centre visits
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Positive perceptions of town centres



Contrasting customers’ priorities

Whitley BayWallsend
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Phase 3: Stakeholder engagement & 

partnership development

• Publication of ‘stakeholder summary’

• Organising engagement events

• Engagement with stakeholders & council 

members/staff on action planning

• 1-to-1 engagement with key stakeholders

• Analysis of responses & preparation of 

draft town/local centre action plan 

Engagement in issues & solutions



Creating place partnerships
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Phase 4: Mentoring & Action Planning

• Preparation of summary Borough-

wide recovery planning framework

• Organising stakeholder 

engagement events & council 

officer/members’ briefings

• Presentations & launch of action 

plan with stakeholders & council

Embedding the action planning



Issue Wallsend Responses Whitley Bay Responses

Hardware: Planning, travel & streetscape

Planning Attract new businesses Build identity of zones

Parking and travel Improve central arrival Customer-focused parking

Streetscape & public realm Enhance public spaces Town centre redesign

Software: Business support, promotion & digital development

Business support Business engagement Night-time strategy

Place branding & marketing Boost local identity Annual events programme

Digital development Digital skills training Boost digital promotion

Partnership working:  Communication & coordination 

Communication & 

engagement

Increase engagement Deliver communication plan

Coordination  mo&nitoring Building local capacity Strengthen partnership

Creating bespoke action plans



Whitley Bay orientation
Finding your way around

• Promenade & hospitality

• Park View Shopping Centre & town centre 

(Park View)

• Local/independent shopping ‘village’ (Park 

View north)

• Whitley Road incl. ‘restaurant row’

• Station Road & Metro Station

Customer types

• Local residents

• Comparison shoppers

• Day trippers



Wallsend:
Long-term thinking about layout



Backing for revitalisation







Forward Framework
• key stakeholders
• getting organised
• action planning
• delivery & funds

Help & guidance

A tale of tailored town revitalisation

• Grounded on ‘tried & tested’ 

national good practice

• Tailors action planning to 

breadth & depth of evidence

• Surveys  performance, 

priorities & perceptions

• Action plan covers, software, 

hardware & partnership

• Embedded in new ‘pathways 

to progress’ programme
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